Chappaqua Library Board of Trustees’ Meeting Draft Minutes
Date:
Time:
Location:

December 21, 2021
7:30 p.m.
ZOOM Live Video due to COVID19

Participants Library Board of Trustees
Ronni Diamondstein, President
Elizabeth Haymson, Vice President
Lane Shea, Finance Manager
Nishat Hydari, Secretary
Shohreh Anand, Member-at-Large

Other Attendees
Andrew Farber, Director
Bill Link, Facilities Consultant
Joe Gallo, Treasurer
Robbin Friedman, Head of Children’s
Services

Opening Proceedings:
Ms. Diamondstein called the public meeting to order at 7:33 p.m.
Public Comments
None
Minutes:
The November 16, 2021, Board meeting minutes were accepted as read.
President’s Report
Ms. Diamondstein stated that this is her last President’s Report of her term. Ms. Diamondstein
acknowledged the very generous donation of $250 to the Chappaqua Library from the Rotary
Club. She also acknowledged the Chappaqua Library received several honors this month. One
of the honors was for hiring workers with disabilities which was presented to the Chappaqua
Library by Assemblyman Chris Burdick. Mr. Farber and Dr. Anand attended the ceremony. The
Town of New Castle also presented the Chappaqua Library with a proclamation and last Friday,
December 17th, 2021, was designated as Chappaqua Library Day. Ms. Diamondstein stated
that she attended the November 2021 WLS trustee annual business meeting and was informed
that the District III representative Bernie Seiler’s (who represents Chappaqua) term was ending.
Ms. Diamondstein stated that Nishat Hydari was named as a candidate to replace Mr. Seiler at
the meeting.
Ms. Diamondstein stated the following accomplishments of the Board during her tenure as
president for the last 15 months (since October 2020).
• Reached out to the community when the library needed a new trustee, rather than
picking someone we knew.
• Adopted financial and Claims Audit Policy. Also adopted a Pandemic Policy and a
Safety Plan. The Board will hopefully adopt the amended code of conduct policy tonight.
• Started the Personnel Committee and wrote the job description for the library director.
The Committee will be working on an assistant library director job description too.
• Created Communications Committee which is working on branding of the library and the
website.
• Created Centennial Committee which will help the library celebrate its 100th birthday in
June 2022.
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The Buildings and Grounds Committee has done lots of work and the major
accomplishment of the year was the roof. The Committee is now looking to
improvements of the grounds and building to create more outdoor spaces for the public.
Created the Strategic Planning Committee.
The Board participated in two (2) trustee governance workshops. Starting in 2023 all
trustees will need two hours of training.
The Pandemic was definitely a challenge, but the silver lining has been zoom meetings
which are videotaped for the public to watch and which has allowed for greater
transparency.
Amended the bylaws to add the Committees of the Board.
Hired a new law firm to represent the Library Board.
Strengthened the relationship with the Friends of the Chappaqua Library.
Ribbon cutting ceremony to commemorate the end of the construction project.
Presentations from different library departments at the Board meetings.

Ms. Diamondstein thanked her Board colleagues and library staff for all their work and
cooperation.
Director’s Report
Mr. Farber thanked Ms. Diamondstein for her service as the Library Board President. Mr.
Farber also thanked the rest of the volunteer Board for their service. Mr. Farber also thanked
the Friends of the Chappaqua Library for their support and donations to the library this past
year. He also thanked the library staff for their excellent job this past year.
Mr. Farber stated that the major potholes were filled today. The Buildings and Grounds
Committee has requested a proposal from DTS to create a master plan for outdoor space. The
art gallery is booking new artists and the first show will be in February 2022. Lisa Brown has
submitted her resignation effective December 10, 2021. She is continuing as a part time staff
assistant while the library searches for her replacement. Mr. Farber stated that the library is
continuing to search for a part time librarian to replace Ms. Saphra. Mr. Farber stated that the
library is going to resume normal hours starting January 3, 2022. The WLS has started the
transition of the library computers to their control. NY State has re-introduced the mask
mandate and the library will continue requiring masks for all visitor over the age of two (2)
regardless of vaccination status. Mr. Farber stated that the library has ordered mobile hot spots
(currently backordered) to add to the library’s technology lending program. Mr. Farber stated
that Joan Kuhn, Program Coordinator shared that the virtual programming held during this year
were viewed over 15,000 times.
Children’s Room Services Presentation
Ms. Diamondstein introduced Robbin Friedman, Head of Children’s Services. Ms. Friedman
gave a presentation about the many children’s services the library offers.
Treasurer’s Report
Mr. Gallo stated that as he had mentioned at last month’s Board meeting that the Board had
contemplated putting into the new money market all the money allocated for capital funds. Mr.
Gallo stated that the full capital amount won’t be put into the account, rather smaller amounts as
needed for specific capital projects.

Finance
Motion to approve the November 2021 Statement
Motion by:
Second by:
In Favor:

Ms. Haymson
Ms. Shea
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Review of Capital Funds
Ms. Diamondstein stated that the library has used most of the money allocated for the roof.
Motion to approve the December 2021 bills
Motion by:
Second by:
In Favor:

Ms. Shea
Ms. Haymson
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Government Accounting Standards Board (GASB) Report
Ms. Diamondstein stated that the GASB report is done every two years. Mr. Gallo explained the
GASB Report to the Library Board.
Facilities Consultant’s Report
Mr. Link stated that the pump in the mechanical room has burned out and is affecting the
children’s room. Mr. Link has ordered a replacement pump. The theater pump has been
rectified and the heat is on. Mr. Link stated that the parking lot potholes were filled today. He
stated that the screens for the front of the radiators in the children’s room will be in by the end of
the year. Mr. Link stated that the DTS proposal had two projects, the site master plan and the
drainage channel maintenance plan. Mr. Link stated that the Library Board should consider
getting a RFP from other firms for the site master plan. Mr. Link stated that he doesn’t know
another firm that does the wetlands work like DTS. Ms. Shea stated that the remnants of
Hurricane Ida filled the creek along the parking lot with a lot of debris and there is concern that
another storm could cause a flooded library. Ms. Diamondstein stated that for comparison Mr.
Link should get another proposal for the site master plan. Mr. Link shared photos of the debris
filled creek with the Board.
Personnel
Motion to accept the resignation of Lisa Brown, Staff Assistant effective December 10, 2021
Motion by:
Second by:

Ms. Haymson
Dr. Anand

In Favor:

Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Motion to appoint Lisa Brown as part time available staff assistant at a rate of $36.79 effective
December 11, 2021
Motion by:
Second by:
In Favor:

Ms. Haymson
Ms. Diamondstein
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Policy Committee
Mr. Farber told Ms. Haymson that he checked with the lawyers regarding the enforcement and
the lawyers advised that the library should keep it general.
Motion to approve the amended patron conduct policy
Motion by:
Second by:
In Favor:

Ms. Shea
Dr. Anand
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Centennial Committee
Dr. Anand stated that the Centennial Committee has met two times and are working on ideas for
the 100th year celebration of the library. Dr. Anand stated that the library staff is on board to
have program and activities leading up to June 27, 2022, which is the actual birthday of the
library. The Board will be notified of the activities and Ms. Diamondstein stated that the library
will be sending out a press release early in the new year regarding the library’s centennial
celebration.
Communication Committee
Ms. Diamondstein stated that the Committee had not met but the branding work has started by
2 Plus 2. Ms. Diamondstein and Dr. Anand were interviewed by Alex and Alex of 2 Plus 2, who
also toured the library and spoke to Mr. Farber and Ms. Nguyen.
Strategic Planning Committee
Ms. Diamondstein and Mr. Farber thanked all the members of the Strategic Planning Committee
for all their hard work and time commitment. Mr. Farber stated that the Committee brought in
members from the community, staff, and Board. Mr. Farber stated that one of the first things

that came up repeatedly in the interviews and the survey was a focus on diversity, equity and
inclusion. Community engagement, library services, sustainability and space and infrastructure
were also a priority. Mr. Farber stated the Board will be asked to vote on the informational
aspect of the strategic plan at the January 2022 Library Board meeting.
Executive Session
Motion to enter executive session
Motion by:
Second by:
In Favor:

Ms. Haymson
Ms. Shea
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

No action was taken during the executive session.
Closing Proceedings:
Motion to adjourn at 9:41 PM
Motion by:
Second by:
In Favor:

Dr. Anand
Ms. Haymson
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0

Respectfully submitted,
Nishat Hydari, Secretary

