Chappaqua Library Director’s Report
January 18, 2022

Buildings and Grounds
•

•
•

Grounds
o The potholes have been filled, before the first storms of the season.
o The Library has received a proposal from Mr. Tung, and Mr. Link has been asked
to seek additional proposals. The cost of the proposals may require the Library
to hold a formal bid process.
o Multiple lights in the parking lot were out, and have been replaced.
Children’s Room
o Work has begun on the protective cover for the bench in the children’s room. It
is expected to be completed the by January 14th.
Study Rooms
o The study rooms will be repainted before being reopened to the public. They
have been in poor repair, and the Library’s custodian will work on this project.
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Personnel
o The Library has canvassed the staff assistant – library list, and is in the process of
finding a replacement for Lisa Brown.
o The Library is continuing to search for a part time librarian to replace Ms. Saphra
on the adult reference desk.
Library Operations
o The Library has temporarily removed seating from the public areas, and limited
the use of computers due to the current surge in COVID-19 cases. When the
case numbers begin to drop again, we will reinstate the seating.
o The Library has begun planning our centennial celebration. We will be hosting
programs throughout the year, and will partner with other community
organizations. June 27, 2022 is the 100th birthday of the Chappaqua Library.
o Planning for the 2022-2023 budget year has begun, and I have scheduled
meetings with the department heads for budget requests.
o The Westchester Library System is continuing the switchover to new technology.
We are currently waiting on equipment to arrive to migrate the wireless
network, and they will then take over the Verizon accounts.
o The Westchester Library System has begun work on migrating the Library’s email
domain to chappaqualibrary.org. Our existing email addresses will continue to
forward to the new ones, and all staff will receive work email accounts.
o Work on the Library’s branding is continuing, with 2&2 to provide a status report
on January 12th, 2022.
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Meetings and other activities
•
•
•
•
•
•
•
•
•
•
•
•

12-15-21 – Meeting with the Chappaqua Rotary Club
12-16-21 – Meeting with 2&2
12-16-21 – NCCMC Board Meeting
12-17-21 – Centennial Committee Meeting
12-20-21 – Meeting with Chappaqua CSD Public Library Board President
12-22-21 – PLDA ILS Committee Meeting
12-27-21 – 1-3-21 – Director on vacation
1-4-22 – Chappaqua CSD Public Library Board Transition Meeting
1-5-22 – Library Department Heads Meeting
1-5-22 – PLDA Finance Committee Meeting
1-6-22 – Library Staff Meeting
1-7-22 – Strategic Planning Committee Meeting

