Committees:
1. There shall be five (5) standing committees; Communication Committee, Finance Committee,
Personnel Committee, Policy/Bylaws Committee, and Building and Grounds Committee. There
shall be two Trustees on each committee appointed by the President of the Board of Trustees.
The Board President will appoint the chair for each committee from among the trustees on the
committee. Relevant staff members may be appointed to a committee.
2. Ad Hoc Committees for specific purposes may be appointed by the President. Such
committees shall serve for a specified duration determined by the Board or until the completion
of the work for which they were appointed.
3. All committees shall make a progress report to the Board at least twice a once a year.
Committees are expected to meet as needed.
4. The scope of each committee’s work is limited to information-gathering, analysis of their findings
and offering of recommendations to the Board.
4. No committee shall have other than advisory powers unless, by suitable action of the Board, it
is granted specific power to act.
5. The President shall be, ex officio, a member of all committees.
Charter for each committee:
Communication Committee: 1) To explore the best practices in informing and educating the
library patrons on the offerings and the mission of the library with the purpose of promoting
membership and usage of collection and programs and communicating the value of the library to
the community; 2) To identify deficiencies and gaps in communication with the community or
specific demographics therein.
Finance Committee: 1) Oversee development of the budget; 2) Ensure adequate financial
controls 3) Oversee investments 4) Report on the financial condition of the library and make
recommendations attendant therewith.
Personnel Committee: 1) To work with the director in devising policies and practices, staff
review processes, job descriptions and benefits, etc. as deemed needed by the director; 2) To
keep appraised of the salaries and benefits, staffing levels and structures in comparable libraries
in the region to maintain library’s competitiveness in the job market; 3) To review the director’s
job description as needed.
Policy/Bylaws Committee: 1) To review Policy and Bylaws of the library on a regular basis; 2)
To recommend changes and modification for the betterment of the Board’s governance and
functioning of the library.

Building and Grounds Committee: 1) To monitor Library capital construction, renovation, and
repair projects and report on the status of such projects; 2) maintain a long-term view of the
functional status of building, grounds, and its mechanical/electrical systems; 3) To recommend
repair, replacement, and services; 4) To recommend capital improvement to indoor and outdoor
facilities for better functioning of library, enjoyment of patrons, and for cost/energy efficiencies;
and 5) To recommend short term and long term improvements that protect the health and safety
of Library patrons and staff.

