Chappaqua Library Board of Trustees’ Meeting Minutes

Date:
Time:
Location:

September 21, 2021
7:30 p.m.
via ZOOM Live Video

Participants Library Board of Trustees
Ronni Diamondstein, President
Elizabeth Haymson, Vice President
Lane Shea, Finance Manager
Nishat Hydari, Secretary
Shohreh Anand, Member-at-Large

Other Attendees
Andrew Farber, Director
Thao Nguyen, Head of Lib. Svc.
Joe Gallo, Library Accountant
Lisa Brown, Staff Assistant
Christopher Kurtz, Attorney -BSK
Howard Miller, Attorney– BSK

Opening Proceedings:
Ms. Diamondstein called the public meeting to order at 7:30 p.m.
Pledge of Allegiance
Public Comments
No public comments
Board Administration:
Ms. Diamondstein introduced Attorneys Howard Miller & Christopher Kurtz from Bond, Schoeneck &
King, PLLC. Mr. Miller and Mr. Kurtz explained their roles as the Library’s legal counsel and
answered questions from the Board. They will be sending the Board information about upcoming
training sessions.
Minutes
The August 17, 2021 board meeting minutes were accepted as written.
Westchester Library Service Level Agreement
Mr. Farber reported that the Westchester Library System has provided their new service agreement for
approval.
Motion to authorize Mr. Farber to sign the Westchester Library Service Level Agreement for
$63,226,92 for the term January 2022- December 2022
Motion by:
Second by:

Ms. Shea
Ms. Hydari

Mr. Farber and the board members discussed the WLS service level agreement costs and services
provided.
In Favor:

Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0.

President’s Report
Ms. Diamondstein reported that Community Day was a big success. She advised that the Jean
Craighead George Park dedication is on October 10th at 12pm. Ms. Diamondstein gave an update on
the Library’s concerns to the Town Board regarding the draft & final generic environmental impact
statements.

Director’s Report
Mr. Farber reported that ceiling tiles have been repaired. He advised that the sun shades and the
children’s room gate have been installed. Mr. Farber stated that the remnants of Hurricane Ida caused
significant flooding of the parking lot. He reported that the original parking lot was damaged causing
the asphalt to come up. Mr. Farber reported that the adjuster will review the damage and Mr. Link will
get estimates for the repairs. Mr. Farber advised that the tent in the courtyard has been picked up and
he would like to thank the Friends again for their donation. He reported that Community Day was very
successful with 22 new library cards made, books checked out remotely and crafts offered by the teen
and children’s rooms staff. Mr. Farber reported that the Library will be closing the People’s Bank
account and moving the funds to The Westchester Bank. He reported that Lisa Brown has taken over
the bookkeeping duties and Mr. Gallo has taken over duties as treasurer for the Board. Mr. Farber
reported that the prior PDLA construction grants have been awarded. He will be putting together a
proposal for next year’s grant cycle and will be discussing this with the building committee tomorrow.
Finance
Treasurer’s report
Mr. Gallo reported that he will submit a written report in the future. Mr. Gallo reported that we will be
closing the People’s Bank account and transferring the funds to a new capital account at The
Westchester Bank. Mr. Gallo recommends transferring $400,000 to the new account and depositing
the rest into the general fund. Mr. Farber will reach out to Mr. Miller to check if funds from the capital
fund can be moved back into the general fund if needed.
Motion to approve the August 2021 Statement
Motion by:
Second by:

Ms. Shea
Ms. Haymson

Ms. Diamondstein had a question about the miscellaneous budget line.
In Favor:

Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Shea
Ms. Hydari
Motion passed 5-0.

Review of Capital Funds
Mr. Gallo will net out and remove the children’s room capital line for next month’s report.
Motion to approve the September 2021 Bills
Motion by:
Ms. Shea
Second by:
Ms. Haymson
In Favor:
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0.
Facilities Consultant report
Mr. Link advised that we are holding out the 5% retainage from Tremco until the warranty is received.
He reported that all the items on the punch list have been completed. Mr. Link is waiting on a price for
the work on new stairs. Mr. Link reported that the ceiling work is almost complete. He reported that he
is in discussion with the landscaper about using boulders from another job. A discussion took place
between Mr. Link, Mr. Farber and the Board members about the landscape design from the original
construction contract. The Building committee will be meeting to discuss an outside usage plan at their
next meeting. Mr. Link advised that he has no update on a feasible solar plan.

Personnel
Mr. Farber recommended that Kimberly Goebel be moved from a provisional appointment to
probationary appointment.
Motion to move Kimberly Goebel from a provisional appointment to a probationary
appointment effective 9/22/2021
Motion by:
Second by:
In Favor:

Ms. Haymson
Ms. Shea
Dr. Anand
Ms. Diamondstein
Ms. Haymson
Ms. Hydari
Ms. Shea
Motion passed 5-0.

Committees
Ms. Diamondstein stated that there are five committees. The policy committee board members are Ms.
Haymson and Ms. Diamondstein (chair). The communication committee board members are Dr.
Anand and Ms. Diamondstein (chair). The personnel committee board members are Ms. Diamondstein
(chair) and Ms. Hydari. The building and grounds committee board members are Ms. Shea (chair) and
Ms. Diamondstein. The finance committee board members are Ms. Shea (chair) and Ms. Hydari.
Committee Reports
Strategic Planning Committee
Mr. Farber reported that the committee is currently working on the survey questions. He advised that
the vast majority of the interviews are completed and the data has been entered. Mr. Farber advised
that he will be contacting Ms. Haymson and Ms. Hydari to set up a meeting to strategize with Ms.
Nguyen. Mr. Farber reported that they are planning on sending out the survey to the community soon.
Personnel Committee
Ms. Diamondstein reported that the committee is working on the Library Director job description.
Communication Committee
Ms. Diamondstein reported that the committee met today and was updated on the branding research
that’s being done. Ms. Diamondstein advised that the committee discussed the need for a general
communications marketing plan for the Library. Ms. Diamondstein reported that the committee
discussed having just one staff member to be responsible for all the related work instead of multiple
staff members.
Closing Proceedings
Motion to adjourn the public meeting at 8:41 p.m.
Motion by:
Second by:
In Favor:

Ms. Shea
Ms. Hydari
Dr. Anand
Ms. Haymson
Ms. Diamondstein
Ms. Shea
Ms. Hydari
Motion passed 5-0.

Next meeting Tuesday October 12, 2021
Respectfully submitted,
Lisa Brown, Staff Assistant, for Nishat Hydari, Board Secretary

